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The Tulane University’s A.B Freeman School of Business announced in March that it plans to spend $35 million to expand the school. The plans are to renovate about 40,000 square feet of space in the existing 75,000 square foot Goldring/Woldenberg Hall and construct a new 45,000 square foot addition to be built on the vacant lot in front of the existing building. 
Tulane is one of nine of the largest schools in the area and is growing rapidly. Enrollment is up from about 1,350 students in 2011 to more than 2,000 in 2015. The primary reasons for the expansion are to allow flexible classroom space, 20 new faculty offices, expanded break-out rooms for collaborative learning, a new financial analysis lab, a larger and more modern Career Management Center and incubator for student startups within a new home for the Lepage Center for Entrepreneurship and Innovation.
    “Business students now account for more than one-third of all our undergraduates,” says Mike Fitts, president of the University. “This expansion and renovation will cement Tulane’s reputation as one of the top destinations for the nation’s brightest students of business.”
School Dean, Ira Solomon, identifies some of the problems that led to the expansion at Tulane University. “The growth is a boon for the university, but it poses a lot of challenges when it comes to space for accommodating the various elements of the school,” Solomon said. The business school is one of the largest of Tulane’s nine schools and is among the fastest-growing business schools of any size in the country. In 2015, more than 2000 undergraduate students were enrolled which is a 33% increase from the approximately 1,350 enrolled in 2011. (Solomon, 2016) “The business education process is much different today than it was when the original school was built,” Solomon said. In the past, most of the education was done within the classroom, but due to advances in technology and learning methods, curriculum’s that are more team-orientated have been created where instruction is being done in outside labs and other collaborative areas. (Solomon, 2016) “All of the breakout rooms have become constantly overbooked with students forming queues waiting to get in to work on projects,” Solomon said. “The expansion will not only create new classroom space, but it will also allow us to grow some of those other learning spaces.” 
Basically, due to the 33% increase in undergraduate enrollment over the last four years, the business school at Tulane University is bursting at the seams. The planned expansion will create not only classroom space but also new faculty offices, expanded breakout rooms for more collaborative, team-oriented learning, a new financial analysis lab, a larger and more modern Career Management Center and incubator space for student startups. This expansion put the school in a position to better educate the next generation of business students.
Research is often triggered by existing problems, whereby the primary goal is to generate solutions to the problems. For example, the problem faced by the Tulane University Business School triggered the need for research to determine how the school can resolve the issues at hand. For example, the dean of the business school provides research-based facts indicating that the school is one of the largest in the university, and it is among the rapidly growing business schools countrywide. Also, the article presents statistical facts that give insight into the increase in enrollment. These elements seek to link research to the underlying problem, to justify the need for solutions. In other words, the research related facts indicate that the expansion project is justified because it seeks to provide viable solutions. 
A well-defined problem is a highway of solutions because it provides one with the ability to establish solutions in a straightforward manner. For instance, when an organization defines a problem appropriately, it can generate solutions quickly, thus saving money, time and other relevant resources. The most important aspect of an effective problem-solving process is the ability to define a problem critically. A comprehensive definition of the problem provides a sound basis for generating and analyzing possible solutions. 
Besides, a well-defined problem is associated less problem-solving efforts because it changes the perception of individuals, thus making the problem-solving process easier. According to Litemind (n.d.), it is easier for people to generate solutions for a problem statement that is consistent with their feelings and perception compared to a problem statement that does not reflect their beliefs. Lastly, the size of the problem definition determines whether the solutions will be effective. For example, if the problem is defined broadly, the solutions may fall out the business context, hence becoming irrelevant. On the other hand, if the problem definition is extremely narrow, the solutions may be less creative or limited, hence failing to resolve the underlying issue effectively.

Conclusion
Due to the 33% increase in undergraduate enrollment over the last four years, the business school at Tulane University is bursting at the seams. The planned expansion will create not only classroom space but also new faculty offices, expanded breakout rooms for more collaborative, team-oriented learning, a new financial analysis lab, a larger and more modern Career Management Center and incubator space for student startups. This expansion put the school in a position to better educate the next generation of business students.
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